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INTRODUCTION

Cedar Rapids is a community in every sense of the word. Its residents, business leaders, and elected officials all
convey that pride in community. Cedar Rapids is resilient. [ts people have faced a series of series of environmental
catastrophes including the devastating flood in 2008 and the derecho in 2020. Despite these challenges, the
community continues to grow. Each member of the community is committed to Cedar Rapids growing its economy and

building upon its foundational community strength.

AngelouEconomics (AE) is proud to partner with Cedar Rapids to update its target industry strategies and workforce
development, retention, and attraction studies. Having previously worked with the community in 2014, AE is
honored to be trusted with such responsibility again. These efforts will help Cedar Rapids’ leadership coordinate
economic development and workforce growth. At the same time, these efforts serve as an opportunity to showcase

the tremendous quality of community and quality of life that Cedar Rapids maintains.

A series of roundtable focus groups were held in July 2022 to gain an on-the-ground perspective of how Cedar
Rapids has evolved over the last few years. [ts recovery process from the 2008 flood and 2020 derecho are still
ongoing, with significant progress being made on both fronts. Cedar Rapids of 2022 is vibrant, innovative, and full of

people committed to its success.




INTRODUCTION

Cedar Rapids, like many other cities in lowa, the Midwest, and the United States, is facing once-in-a-century challenges due to the COVID-19
pandemic. The leadership of Cedar Rapids utilized American Rescue Plan Act (ARPA] funds to support this project as part of its efforts to rebuild
and strengthen the Cedar Rapids economy. Before COVID-19 pandemic related safety measures were put into action, lowa's unemployment rate
was at 2.6% [March 2020]. [owa's unemployment rate jumped to 10.5% in April 2020. For the next 24 months, lowa’'s unemployment rate was at or
above 3.0%. Beyond this initial shock, the longer term contraction of workers is roughly 5,700. There are currently 6,000 unfilled positions. Given

the relative size of lowa's workforce and concentration in urban areas, Cedar Rapids felt this sting acutely.

The shock and disruption inflicted upon the Cedar Rapids economy still reverberates today. Many businesses that have reopened have changed
fundamentally and many residents who formerly participated in the Cedar Rapids workforce have made the decision to not participate moving

forward. This study is a response to the businesses and workforce of Cedar Rapids negatively impacted by the COVID-19 pandemic.

wThe funding provided under ARPA provides a
unique opportunity for state and local
governments to make strategic investments in
long-lived assets, rebuild reserves to enhance
financial stability, and cover temporary
operating shortfalls until economic conditions
and operations normalize.

ARPA Funds




CEDAR RAPIDS VISION ALIGNMENT

Cedar Rapids Strategic Focus

Vision:

To ensure future economic prosperity and continue to build upon exemplary
guality of life for Cedar Rapids' residents and businesses

Objectives:

Increase Communication
Increase Workforce Participation
Digital Marketing Strategies

Each of these objectives are expanded upon in the workforce development
strategy and represent the culmination of research efforts to guide the City of
Cedar Rapids as it responds to its immediate, short-term, and long-term economic
development challenges.




REGIONAL ASSETS

High Level of Evolving Strong Entrepreneurial

ED Support Cultural Destinations Center

Highly Engaged Growing Medical Core: Industry

Business MedQuarter Diversification

Exceptionally Strong World-Class Higher _
Developable Sites
Quality of Life Education Institutes

Competitive University Partnerships New City

Wage & Opportunities Infrastructure




WHAT WE HAVE LEARNED

WORKFORCE MOBILITY: ROUGHLY TWO OUT OF THREE CEDAR RAPIDS RESIDENTS IS EMPLOYED IN CEDAR RAPIDS

While most residents (58%] stay in Cedar Rapids for work, 42% leave the city, the Cedar Rapids’ labor force clearly can move fluidly between opportunities in the city
majority of whom commute to nearby towns including, Marion, Hiawatha, and lowa and neighboring communities. Moving across the city's boundaries is no
City. Cedar Rapids draws significantly more workers from outside the city (over impediment to workers who are looking for employment in the city, nor isita

35,000] than the number of workers leaving the city. problem for residents looking for lower taxes or better schools.

Where Cedar Rapids Residents Work Where Cedar Rapids Workers Live

Location Count Percent Location Count Percent
Cedar Rapids, IA 39,970 58.0% Cedar Rapids, [A 39,970 38.4%
Marion, [A 3,409 4.9% Marion, IA 10,629 10.2% Inflow
Hiawatha, [A 3.354 4.9% lowa City, IA 2.260 2.2%
lowa City, [A 3,130 45% Hiawatha, IA 2.061 2.0%
Outflow
Coralville, IA 1,640 2.4% North Liberty, [A 1462 1.4%
Des Moines, [A 1.172 1.7% Dubuque, [A 1,213 1.2% 64,214 - Employed in Cedar Rapids, Live
Outside
Davenport, [A 882 1.3% Robins, TA 1.163 1.1% o _
- 28,942 - Live in Cedar Rapids, Employed
Waterloo, 1A 755 1.1% Coralville, IA 1130 1.1% DisE
39,970 - Employed and Live in Cedar
North Liberty, [A 725 1.1% Des Moines, [A 1,007 1.0% Rapids
West Des Moines, [A 697 1.0% Waterloo, IA 890 0.9%
All Other Locations 13,178 19.1% All Other Locations 42,399 40.7%

Sources: AE, BLS, CBRE




LINN COUNTY LOCATION QUOTIENTS
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Location Quotients (LQs):
Location quotients are a mathematical means of measuring
the available workforce in a given region compared to a larger
region. LQ values greater than 1 indicates a strength for the
local economy compared to the comparison region.
Conversely, those LQs below 1.0 indicate sectors of the
economy with workforces below the national average. An LQ
value of 1.2 raises that threshold. So, any LQ above 1.2 is seen

as an area of strength in the local economy.

Sources: AE, IMPLAN




SELECTION PROCESS

Cluster Industry Local Vision

Concentration Trends Assets Alignment

Target Industry Sectors

Which industries Do local clusters Are there local Do these clusters
are strong and reflect national assets that give meet the goals for
concentrated? growth trends? industries and the county or

niche sectors a city?

competitive edge?
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CEDAR RAPIDS TARGET INDUSTRIES
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2014 CLUSTER CONCENTRATION

Industry Cluster Concentration

Linn County Linn County
(2014 (2019]) = 2014 = 2019

Sector

Agriculture, Forestry Fishing and Hunting 0.45 0.36 -
Mining 0.15 0.19 -
Utilities 1.78 2.06 _
Manufacturing 1.71 1.77 _
Wholesale Trade 1.04 1.13 _
Retail Trade 1.13 1.01 _
Transportation and Warehousing 0.87 1.13 _
Information 3.00 2.32 _
Finance and Insurance 2.79 2.95 _
Real Estate Rental and Leasing 1.36 0.78 —
Professional, Scientific, and Technical Services 0.68 0.74 _ [.ocation Quotient (LQ)
WEEGETERS B CERPEIES Bt SIiEpises i O _ A calculated ratio between the local economy and the national economy
Administrative and Support an:e\/:fva;:’;esManagement and Remediation 082 0.89 _ that indicates industry concentration.
vt ] S . oE OE _ LOQ = 1.0 indicates average concentration
LQ > 2.0 indicates a strong cluster
Health Care and Social Assistance 0.98 1.09 _ LO < 0.5 indicates a weak cluster
Arts, Entertainment, and Recreation 0.85 1.07 _
Accomodation and Food Services 0.93 0.92 _
Other Services (Except Public Administration] 0.95 1.04 _
Public Administration 0.47 0.47 -

o
=
N
w

Sources: AE, IMPLAN




CURRENT CLUSTER CONCENTRATION

Industry Cluster Concentration

Cedar

SEETOE L) (EEenEy Rapids = Linn County = Cedar Rapids MSA - lowa

Agriculture, Forestry Fishing and Hunting 0.36 0.79 1.89 e
Mining 0.19 0.24 0.24 =
Utilities 2.06 1.96 0.58 T —
Manufacturing 1.77 1.74 1.63 I
Wholesale Trade 1.13 1.12 1.01 E—
Retail Trade 1.01 1.03 1.08 —
Transportation and Warehousing 1.13 1.08 . O | | —
Information 2.32 2.11 0.77 | TT—
Finance and Insurance 2.95 2.75 1,99 |FEE—
: I
Real Estate Rental and Leasing 0.78 Q.77 0.87 [.ocation Quotient (LQ)
Professional, SCSiZ:iiii:sand Technical 0.74 0.72 0.62 — A calculated ratio between the local economy and the national economy
: : —_— that indicates industry concentration.
Management of Companies and Enterprises 0.62 0.58 0.78 L0 = 1.0 indicates average concentration
Administrative an;eitjepdpiz:oinge\/:fvaiit;Management and 0.89 084 060 LO>2.0 ?nd:lcates a strong cluster
LQ < 0.5 indicates a weak cluster
Educational Services 1.05 0.98 0.89
Health Care and Social Assistance 1.09 1.07 0.94 EEEE—
Arts, Entertainment, and Recreation 1.07 1.05 1.00 __
Accomodation and Food Services 0.92 0.90 0.93 E—
Other Services [Except Public Administration)| 1.04 1.07 114 | ——
Public Administration 0.47 0.59 0.77 |p—
0 1 2 3

Sources: AE, IMPLAN




TARGET INDUSTRIES

The current targeted industries for Cedar Rapids echo previous target industry analyses for the region. As with
previous iterations, the industry location quotients recommend continued commitment to:

1) Life Sciences

2) Logistics & Distribution

3) Food Sciences & Processing

4] Office Users (including Entrepreneurialism, Finance, Insurance, Real Estate)

5) Manutfacturing (including Aerospace, Renewables, Electric Vehicle Batteries, Green and Blue Hydrogen)|

The last target industry represents a commitment to retaining cornerstones of the Cedar Rapids economy and
innovating within them. Within aerospace there are significant opportunities to pursue downstream technologies and
niche sectors to support aerospace companies such as Collins Aerospace. Clustering the aerospace supply chain can
leverage additional engineering jobs and serve as an opportunity to recruit more young professionals to Cedar
Rapids. Likewise, there are opportunities to crosspollinate target industries, between Life Sciences, Food Sciences,

and Manufacturing. Some of the aerospace initiatives outlined by Collins would also help occupy office space.




LIFE SCIENCES




LIFE SCIENCES

INDUSTRY OVERVIEW

This sector encompasses services that provide care and support the wellbeing of the body and mind. It also E(Recruit Young Professionals
consists of those businesses that support but do not directly participate in Health Care. These include research into
new technologies and innovations, manufacturing of medical devices, and the development of “Health IT" software E([nnovate Within Industries
which consolidates and streamlines access to medical records and other important information.

E(Sustain Business Retention

The Life Sciences industry is currently one of the largest in the U.S. economy and is projected to experience

E(Increase Entrepreneurship

technology research and, as such, draws heavily from research institutions such as universities. Moreover, E(Revitalize Downtown

growth in in line with the US economy over the nest decade. This industry is fueled by high levels of scientific and

funding requirements within the industry are substantial, placing companies and entrepreneurs that work within
the industry in particular need of readily accessible venture capital, government funding, and other sources of

capital.

In Cedar Rapids, this industry also meets many of the theme elements:

LINN COUNTY MEDIAN WAGE

A Many Life Sciences jobs pay competitively and are attractive to young professionals, especially in a

community such as Cedar Rapids with a lower cost of living

A Life Sciences is innovative in that new technologies, processes, and knowledge are constantly emerging, $70.140
which also presents an opportunity for entrepreneurs

A cedar Rapids, as a major population center, already has a strong health care cluster

A Many Life Sciences establishments, such as specialty clinics or Health IT software developers, can be

integrated into a revitalized downtown

Sources: AE, BLS, CBRE




LIFE SCIENCES

A BROADER PERSPECTIVE ON LIFE SCIENCES

Given the global developments since March 2020, international investment in the life sciences has seen a

dramatic increase. As governments and private industry continue to respond to COVID-19

International players in Life Sciences have seen their stock rise through some combination of government

investment, talent-attraction policies, linkages with related industries, and a desire to respond to COVID.

Across the board, countries and companies are looking to expand Life Sciences’ activities. To do so, they are
improving patient experiences, workforce experiences, shoring up supply chains, and increasing dynamism to

respond to unforeseen global challenges in a nimbler manner.

At the fore of this global transition will be commitments to competitive drug pricing, responsiveness to
environmental, social, and governance ([ESG]| issues, and more patient-centric policies. Similarly, improved

workplace conditions will be come a focal point for employees within Life Sciences.

The global response to COVID saw unrivaled partnerships between countries at the top of the Life Sciences
industry, including the United States, Brazil, China, the European Union, India, Japan, Switzerland, and the United

Kingdom.

Life Sciences companies are becoming increasingly interested in accessing diverse populations for clinical trials.
Clinical trial participation is often based on availability of patients who can afford to participate. As such,

increased compensation for clinical trial participation is one factor in improving a lack of diversity.

Leading Life Science companies are working with regional and national policymakers to update regulations related

to drug pricing, drug clinical trials, and drug authorizations.

The future of Life Sciences will be determined, in part, by the availability of data scientists to process increasingly

large datasets and make them actionable in even shorter amounts of time.

US INDUSTRY CONCENTRATION

Boston-Cambridge, MA

San Francisco Bay Area, CA

San Diego, CA

EMERGING US INDUSTRY CONCENTRATION

Pittsburgh, PA

Houston, TX

St. Louis, MO

Sources: AE, BLS, CBRE




LIFE SCIENCES

LIFE SCIENCES CHARACTERISTICS

AVERAGE WAGES* IN LIFE SCIENCES, 2019 ADJUSTED TO 2021

As the second largest population center in lowa and the major regional economic hub, Cedar $300,000
Rapids is well positioned to capitalize on the continued boom within the Health Care industry.
This is evidenced by the presence of an already healthy industry cluster. Its proximity to the

University of lowa and its associated medical school and research institutions is a huge asset for

remaining modern and relevant within the industry. Likewise, its proximity to lowa State $200,000
University and its veterinary research capacity can serve as another asset within industry
diversity.

As of 2019, Linn County employed over 20,000 people in the Life Sciences Industry. The average <H00{T00
salary for these workers are below the lowa and US averages. However, it is important to note that

these averages consider all employment within Life Sciences, including leadership positions,

which skew the figures slightly. Additionally, accounting for cost-of-living expenditures such as

housing, food, health, utilities, and transportation, Cedar Rapids is a much more affordable %0 Cedar Rapids lowa USA

community that the United States and slightly more affordable than lowa. As such, residents of

Cedar Rapids who are employed in the Life Sciences have a higher purchasing power and a INDUSTRY CRITERIA
greater quality of life.

While Life Sciences has already proven to be a successful industry for Cedar Rapids, there is also , 7 Appropriate Regional Demographics Z[Potential venture capital and
much untapped potential. As with many of Cedar Rapids’ industries, attracting and retaining

commercialization opportunities

skilled Young Professionals remains a focal point. Additionally, the close proximity to the Workforce Retention
University of lowa and Iowa State University remain underleveraged assets: existing Z[Proximity to institutional research
partnerships and commercialization endeavors can be increased. :7 Access to appropriate market and development

Existing partnerships with research

J Existing Medical Presence

_ institutions or commercialization
* A note regarding average wages — average wages are used due to an absence of most recently

available median income data at all geographic scales. [t is acknowledged that average wages are 7 Proximity to major institution for S EiEE
a relative measure and are skewed across all industries due to executive positions, respectively. academic medicine Availability of affordable lab
space

Existing professional and industry

organizations Sources: AE, BLS, CBRE




LIFE SCIENCES

LIFE SCIENCES EMPLOYMENT

LINN COUNTY EMPLOYMENT 2011-2019
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LOCAL EMPLOYMENT TRENDS

Linn County has seen modest growth in the Life Sciences over
the past decade, adding over 2,000 such jobs. It has done well
to maintain its Life Sciences workforce over that timeframe. ,
Linn County and Cedar Rapids' Life Sciences employment is
viewed as stable and is well positioned to take full advantage
of this industry’s continued success. The pandemic may have
slowed some growth, but the overall trajectory is stable and

positive.

REGIONAL AND NATIONAL EMPLOYMENT TRENDS

lowa's Life Sciences employment grew in a similar fashion to
that of Linn County's. While slower than the overall growth of
the United States, Linn County and lowa proximity to recent
graduates from regional colleges and universities provides an
opportunity to infuse younger talent into this workforce. The
leadup to COVID saw steady gains in Life Sciences
employment. While there was a bit of dip during COVID due to
the unprecedented challenges facing many frontline
healthcare workers, this industry will continue to grow for the

foreseeable future.

Sources: AE, BLS, CBRE




LIFE SCIENCES

LIFE SCIENCES WAGES ADJUSTED TO 2021 DOLLARS

LOCAL WAGE TRENDS

Wages in Life Sciences in Linn County have decreased 21.6% from

LINN COUNTY WAGES % CHANGE SINCE 2011
10%

2011 to 2019. However, these wages are still strong for the community

/\ given the relatively low cost of living.
0% e \

-30%
2011 2012 2013 2014 2015 2016 2017 2018 2019
IOWA WAGES % CHANGE SINCE 2011

REGIONAL AND NATIONAL WAGE TRENDS

15% /1 . . .
R / Regional and National growth rates for average wages are higher than
10% ; . . . . .
504 /./ \ / Linn County, with lowa's Life Sciences wages growing 14.6%. The
0% \ / national wage, growing at 4%, has growth rates higher than Linn
(]
50 \ / county though lower than lowa.
-o70
_10% \ / . . . . .
15% \ / It is important to note that the wage discrepancies may be due in part
= 0
20% \ / to the concentration of corporate or executive positions located
- 0
250 \/ outside Linn County.
= 0

2011 2012 2013 2014 2015 2016 2017 2018 2019
UNITED STATES WAGES % CHANGE SINCE 2011
30%

20% /\ LINN COUNTY MEDIAN WAGE

10% /

0%
-10% // $70,140

-20% AV
-30%

2011 2012 2013 2014 2015 2016 2017 2018 2019

*There is not one singular event that can be
attributed for the drop in 2017

Sources: AE, BLS, CBRE




LIFE SCIENCES

LIFE SCIENCES ESTABLISHMENTS

LOCAL ESTABLISHMENT TRENDS

LINN COUNTY ESTABLISHMENTS While Linn County's Life Sciences’ employment increased modestly,
2,000 its number of Life Sciences establishments grew by over 28% during
that same time. The distribution of life science employment has
1,500 changed, featuring more firms with fewer employees. The smaller size
of such firms reflects the outlook for Life Sciences in general. Those
1,000 firms that are able to respond with agility will be at the forefront of
innovation within Life Sciences.
500
0
2011 2012 2013 2014 2015 2016 2017 2018 2019
- 000IOWA ESTABLISHMENTS REGIONAL AND NATIONAL ESTABLISHMENT TRENDS

Linn County's increase in Life Sciences establishments is mirrored by

20,000

similar efforts across lowa and the United States. Iowa's

establishments grew by nearly 27%. Nationally, the number of
15,000

establishments has gone from just over two million to just over three

10,000

million in less than a decade, a 55% increase.

5,000

0
2011 2012 2013 2014 2015 2016 2017 2018 2019

UNITED STATES ESTABLISHMENTS
4,000,000

3,000,000

2,000,000

1,000,000

0

2011 2012 2013 2014 2015 2016 2017 2018 2019

Sources: AE, BLS, CBRE




TOP LIFE SCIENCE OCCUPATIONS IN LINN COUNTY

Occupation Employees Salary Education Needed

Home Health and Personal Care Aides 2,250 $27,869 High School Diploma or Equivalent
Registered Nurses 1,560 $96.263 Associates Degree
Nursing Assistants 998 $33.430 High School Diploma
Software Developers and Software Quality Assurance Analysts and Testers 826 $126,238 Bachelors Degree
Office Clerks, General 524 $37.,541 High School Diploma
Medical Assistants 495 $53,813 Post Secondary Certificate
Receptionists and Information Clerks 481 S41,284 High School Diploma
Licensed Practical and Licensed Vocational Nurses 453 $58.,485 Post Secondary Certificate
Customer Service Representatives 447 $52,420 High School Diploma or Equivalent
Medical Secretaries and Administrative Assistants 400 $53,326 Some College

Sources: AE, BLS, CBRE




RANKING OF CEDAR RAPIDS LIFE SCIENCES

RANKING OF CEDAR RAPIDS LIFE S5CIENCES

Assessment Rationale Life Sciences Variable Average

« Same growth rate as regional and national employment

Employment Trends
« Appropriate regional characteristics for continued growth Fey

« Wages remain below the national average, and the state average

Wage Trends
« Wages have been declining slightly &

» Business establishments have experienced healthy growth
= Business establishment trends are in line with state, but below Business Establishments
national trends

« Cedar Rapids region has excellent educational institutions to train

work force Employee Skill 5et
« Current conditions present some problems for workforce retention

Owverall Life Sciences Industry

Sources: AE, BLS, CBRE




CONTRACT RESEARCH & TESTING

A contract research organization (CRO] specializes in performing clinical
and laboratory research services, as well as product development for client
companies that have ownership of the process, product, or patent. The
services performed by these organizations span the entire range of possible
research areas. A clinical testing organization, similar to a CRO, provides
outsourced support to other biopharmaceutical companies, typically drug
developers. The clinical testing organization can handle all or just certain
stages in the clinical trial process that is mandated by the FDA for drug
approval. This requires identifying and screening test subjects, performing

testing in accordance with FDA procedures, and certification of results.

CLINICAL TESTING LABS

These laboratories are testing focused with a light research component.
They typically operate near medical universities and large health care
systems. The industry is growing and expanding to new markets. Testing
laboratories are generally low environmental impact operations but can use
moderate amounts of water and wastewater relative to their size. Parking

requirements can result in significant impervious cover. The medical

testing industry will continue to expand with the overall health care market.

TARGET CLUSTERS IN LIFE SCIENCES

BIO-MANUFACTURING

Bio-manufacturing captures many different subindustries.
Biopharmaceutical manufacturing is one such example. These types of
organizations provide outsourced manufacturing services to drug makers to
scale up the production of drugs or biopharmaceuticals. Many drug
discovery bioscience companies are small and do not have the financial
means to support capital-intensive manufacturing equipment. For these
companies, the ability to outsource production is critical. As such, the
industry is increasingly concerned about operating costs and liability
issues. Facility location trends indicate movement outside major
metropolitan areas but still maintaining access. Operations are also subject
to intense federal scrutiny and federal inspections. While generic
manufacturing has moved offshore, the risks are considered too high for

many advanced drug therapies

BIO-AGRICULTURE

Bio-Agriculture uses biotechnology to modify agricultural feedstocks to be
more productive. This could be an enhancement of crop productivity,
resistance to disease, or a genetic modification for added human health
benefits. Nutraceuticals is the use of food or agricultural inputs to provide
health and medical benefits, including the prevention and treatment of
disease. The agricultural and industrial bioscience markets comprise
nearly 20% of total biotechnology employment. This niche has potential
applications for counties that still are highly dependent on agriculture. The
application of bio-agriculture technologies could make the development of

these crops more economically viable.

Sources: AE, BLS, CBRE




WORKFORCE GROWTH CATALYSTS

Attracting and retaining a quality workforce is more important in high tech
fields such as life sciences. Workers tend to be highly mobile; they are
willing to venture into a community, but they are also easily swayed away.
In an industry with high turnover, people tend to seek communities with
numerous employment options. The typical bioscience firm has less than 50
employees, and most are very well educated. Life sciences firms employ
many PhDs and will require an area research university with graduate life-
sciences programs. The most concentrated occupational groups in the Life
Sciences industry are those pertaining to life and physical science. Nearly
all of these occupations require at least a bachelor’'s degree, and many

require at least a PhD.

CURRENT WORKFORCE

Given the existing life science industry in Cedar Rapids, the workforce is
well positioned for an easy transition to the target industry sectors. Most
jobs in life sciences have easily transferable skills and do not require

entirely new training.

TARGET CLUSTERS IN LIFE SCIENCES

KEY CLUSTER OCCUPATIONS

A Chemists

A Physicals

A Chemical Technicians

A Medical & Clinical Lab Technicians
A Medical & Clinical Lab Technologists
A Healthcare Support Workers

A Diagnostic Medical Sonographers
A Radiological Technologists

A Computer Scientists

A couriers & Messengers

A General Engineers

A Electronic Engineers

A Industrial Engineers

A Mechanical Engineers

A Electrical Engineers

Sources: AE, BLS, CBRE




LOGISTICS AND
DISTRIBUTION




LOGISTICS AND DISTRIBUTION

INDUSTRY OVERVIEW

Logistics and distribution is the process of moving a good from producer to consumer including all the planning, storage, :
d B gad 2 2 3 J 2 E(Young Professionals
and transportation that process requires.
E(Creative
While traditionally manufacturers managed the storage and distribution of their own goods, increasingly efficient yet
complicated logistics processes and technologies have led to the rise of third-party distributors. These businesses E(Busmess Retention

specialize in supply chain management and have greatly streamlined global transportation and logistics networks. _
Entrepreneur Friendly

However, COVID and subsequent global events such as the Suez Canal accident have created significant backlogs and

Downtown Redevelopment

supply chain disruptions across the globe and domestically. Despite these short-term setbacks, the entire industry is

well-positioned to increase its importance within the US economy.

Supported by federal directives, there is greater demand to shore up supply chains from product creation to product

delivery in the US, especially with connections to the defense industry. Logistics and distribution will see continued
growth. Through 2031, this industry should see nearly 8% growth. More specifically, logisticians are expected to see a LINN COUNTY MEDIAN WAGE

28% increase in jobs over the next decade.

Logistics & Distribution in Cedar Rapids also meet many of the theme elements: $43.820

A Supply chain management is a growing field of study in both undergraduate and graduate level studies. The high
wages associated with these fields will be attractive to Young Professionals. In 2013, the national average wages for
logisticians and supply chain managers were $77,000 and $98,000 respectively.

A Cedar Rapids' has a strong and quickly growing foundation of logistics establishments which is developing into a
strong cluster to provide both stable employment and promote future industry growth. Coupled with a commitment to
improve the transportation infrastructure, Cedar Rapids is positioned well in terms of its logistics and distribution
assets and its relative location near larger markets in the United States.

A The highly competitive and constantly evolving environment of the logistics industry mean creative and innovative

thinking are essential for success.

Sources: AE, BLS, CBRE




LOGISTICS AND DISTRIBUTION

A BROADER PERSPECTIVE ON LOGISTICS AND DISTRIBUTION

US INDUSTRY CLUSTERS

In the World Bank's latest ranking of logistic hubs, all Organization for Economic Cooperation and

Development (OECD] countries landed in the top third - communicating the inevitable “logistics gap”
between low- and high-income countries. The gap typically results from discrepancies in infrastructure, Chicago, IL
technology, stability, and good governance. Still, there is significant variance in the quality of logistics
among OECD countries.
Los Angeles, CA

Globally, those countries at the forefront of logistics and distribution activity and innovation are committed
to:

A Trade infrastructure investments Houston, TX

A Regional trade facilitation

A Establishing trade corridors

A Multimodal transportation Memphis, TN

A port efficiency

A customs & border efficiency

GLOBAL INDUSTRY CLUSTERS

Countries with the greatest commitment to logistics and distribution growth:

A Support innovation & productivity through public-private partnerships
A Prepare next generation logisticians through government supported investments in and partnerships
with higher education institutions Germany

Germany landed the top spot on the Bank's list through well-planned infrastructure, hassle-free customs,

responsive tracking, and fast delivery of goods. Singapore

Additional European countries such as Sweden, Belgium, Austria, and the Netherlands score high on the

World Bank's Logistics Performance Index because of their high rankings in timeliness, tracking, logistical Hong Kong
competency, and infrastructure. Each scores very high for international shipments and customs efficiency.
Hong Kong's cargo-friendly airport, its massive container seaport and its free port status have ensured its Shanghai, China
reputation as leading Logistics hub. Singapore continues to distinguish itself through efficiency, innovation,

3L Sources: AE, BLS, CBRE
and competitive costs.




LOGISTICS AND DISTRIBUTION

L & DCHARACTERISTICS

AVERAGE WAGES* IN L&D, 2019 ADJUSTED TO 2021

Cedar Rapids is positioned strategically to serve as a major logistics hub for the Midwest. It's $250,000
presence on the [-380 corridor and proximity to [-80 provide access to major markets in all

directions. Cedar Rapids also serves as a major rail hub which can quickly serve several major

$200,000
cities including Chicago and St. Louis.

Linn County logistics establishments currently employ over 15,000 people. The average wage for e

a logistics employee in Linn County is well below both the state and national averages. The lower

labor costs will be attractive to employers who are looking to relocate or expand their operations. $100,000

Cedar Rapids’ may be a regional player within the logistics industry, but much can be done to $50.000

broaden its appeal as a national logistics center. The lack of a hub airport greatly limits potential

for expedited shipping and similar endeavors. Likewise, the lack of a major intermodal transport

facility restricts the city's shipping capacity and broader market appeal. %0 Linn County e USA

INDUSTRY CRITERIA

Z[Access/Proximity to Interstate Z[Low Utility and Labor Cost

mRail Access to Major Markets

Z[Public Policy Support

Hub Airport Access

Appropriate Regional Demographics

Intermodal Transport Infrastructure

* A note regarding average wages — average wages are used due to an absence of most recently

available median income data at all geographic scales. [t is acknowledged that average wages are 7 Proximity to Major Markets

a relative measure and are skewed across all industries due to executive positions, respectively. Skilled Professional
Workforce

ZAvailability of Inexpensive Land
Sources: AE, BLS, CBRE




LOGISTICS AND DISTRIBUTION EMPLOYMENT

LINN COUNTY EMPLOYMENT 2011-2019
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LOGISTICS AND DISTRIBUTION

LOCAL EMPLOYMENT TRENDS
Employment within Linn County’s logistics industry has

remained steady across the last ten years with a large increase
from 2014 to 2015. Overall, there has been a net growth of
from year to year but has shown a healthy net growth of over
2,800 jobs [a 23% increasel. This shows a successful logistics
and distribution industry in Cedar Rapids, especially when

contrasted with state and national trends.

REGIONAL AND NATIONAL EMPLOYMENT TRENDS
Logistics employment in lowa and the nation grew, but not at

the same rate as Linn County. While both levels exhibited
positive 10-year growth, it was at a much lower rate than Linn
County. lowa employment has grown 5% over the last decade
and US employment in Logistics and Distribution has grown
16%. The positive growth across all three geographies suggests
this industry will continue to be an integral part of each

economy.

Sources: AE, BLS, CBRE




LOGISTICS AND DISTRIBUTION

LOGISTICS AND DISTRIBUTION WAGES AND PAY
LOCAL WAGE TRENDS
LINN COUNTY WAGES % CHANGE FROM 2011-2019 Logistics employment trends in Linn County have been
30% - generally positive and wage trends have grown similarly at
—
/\ / nearly 29%. The wage percent change is ahead of the lowa and

20% national averages.
10% / <

% o —
-10%

2011 2012 2013 2014 2015 2016 2017 2018 2019
IOWA WAGES % CHANGE FROM 2011-2019 REGIONAL AND NATIONAL WAGE TRENDS
Linn County's wages are now on par with those across lowa.

0%
- \ __— /\ While Linn County's wages are growing, lowa's have been in
-10%

\/
\ recovery mode since a overall drop from 2014 2017. The

overall change in wages from 2011-2019 is down 27%,

-20%
\ \ // however, from 2017 to 2019, wages grew by 17%. Nationally,
-30% \ the wage drop and recovery has followed a similar pattern to
that of lowa. an overall drop of 12% drop from 2011 to 2019,

-40% : .
2011 2012 2013 2014 2015 2016 2017 2018 2019 with a 22% increase from 2017 to 2019.

UNITED STATES WAGES % CHANGE FROM 2011-2019
15%

0 A

e \\ LINN COUNTY MEDIAN WAGE

o P \

-10% o \

-15% \ S43,820
\

-20% :

-25%

2011 2012 2013 2014 2015 2016 2017 2018 2019

*There is not one singular event that can be
attributed for the drop in 2017

Sources: AE, BLS, CBRE




LOGISTICS AND DISTRIBUTION

LOGISTICS AND DISTRIBUTION ESTABLISHMENTS

LOCAL ESTABLISHMENT TRENDS

LINN COUNTY ESTABLISHMENTS Logistics and Distribution is another steady industry in Linn County.
1,000 The number of establishments has grown 4% since 2011. While there

was a loss of five establishments from 2018 to 2019, the net gain of

750 establishments from 2011 to 2019 is 29. The increase in employment
while establishments grew modestly suggests that organizations
500 within this industry continue to hire in larger numbers.
250
0
2011 2012 2013 2014 2015 2016 2017 2018 2019
IOWA ESTABLISHMENTS REGIONAL AND NATIONAL ESTABLISHMENT TRENDS
12,500 State and national establishment trends generally mirror Linn County.
10.000 Slow, but steady increases are seen in Iowa (6% and the United States
[5%]. These positive growth indicators reflect an increased demand for
7,500 regional distribution centers to satisfy online purchases.
5,000
2,500
0

2011 2012 2013 2014 2015 2016 2017 2018 2019

UNITED STATES ESTABLISHMENTS
1,000,000

750,000

500,000

250,000

0

2011 2012 2013 2014 2015 2016 2017 2018 2019

Sources: AE, BLS, CBRE




TOPL & D OCCUPATIONS IN LINN COUNTY

Occupation Employees Salary Education Needed

Heavy and Tractor-Trailer Truck Drivers 3,529 S$55,738 High School Diploma or Equivalent

Laborers and Freight, Stock, and Material Movers, Hand 1,926 $S42,046 High School Diploma or Equivalent

Sales Representatives, Wholesale and Manufacturing, Except Technical and

S 780 $105,200 Bachelors Degree
Scientific Products
Industrial Truck and Tractor Operators 642 $48,781 High School Diploma or Equivalent
Stockers and Order Fillers 631 $39,700 High School Diploma or Equivalent
Light Truck Drivers 602 S54,284 High School Diploma or Equivalent
Office Clerks, General 377 S45.112 High School Diploma or Equivalent
First-Line Supervisors of Transportation and Material Moving Workers, Except _ _ ]
_ . . 376 $75,898 High School Diploma or Equivalent
Aircraft Cargo Handling Supervisors

General and Operations Managers 331 $180,069 Bachelors Degree

Customer Service Representatives 314 $57.600 High School Diploma or Equivalent

Sources: AE, BLS, CBRE




RANKING OF CEDAR RAPIDS LOGISTICS AND DISTRIBUTION

RANKING OF CEDAR RAPIDS LOGISTICS AND DISTRIBUTION INDUSTRY

Assessment Rationale Logistics and Distribution Variable Average

. Ef:rcb?g Em;?-lmrrnent growth relative to lowa and the United States Employment Trends .

« Significant jump 2015-2019

« Linn county wages are on par with lowa, but lag behind The United ‘
States

« Wage stability is a strength, but lagging national wages may cause Wage Trends .
problems /

» Number of establishments ha increased slightly and is consistent with ‘
state and national trends Business Establishments .

+ MNumber of establishments has continued to grow

« Cedar Rapids’ currently faces a shortage of skilled technical workers

F v . L. g_ . Employee Skill 5et
» Strong presence of educational institutions for workforce training

Owverall Logistics and Distribution .
Industry

Sources: AE, BLS, CBRE




TARGET CLUSTERS IN LOGISTICS AND DISTRIBUTION

LOGISTICS SYSTEMS DESIGN ASSEMBLY / DISTRIBUTION OF HIGH-END
The logistics software niche is a growing market that is aimed at optimizing MEDICAL EQUIPMENT AND SUPPLIES

the performance of people, places, and processes. Logistics software

Included in this niche is the assembly and distribution of consumer goods,

focuses on increasing efficiencies in shipping, warehousing, and cargo . . . . .
g pping g g medical devices and laboratory equipment (defined as Professional

transportation. One of the key areas of interest is in supply chain Equipment}, and drug therapies. The distribution of these products

: ' f luti hat f logisti : . : .
IR R (LI A SR ELE SOl s G b S a0 [l sl commands some of the highest wages in the industry, far exceeding the

systems design can be developed to better manage warehouses, global national average wage. As the Baby Boomers continue to age and require

transportation of carge, werkiorce produciivity, and to fully implement the more medical attention, the assembly and distribution of these supplies will

latest market-specific technologies such as radio frequency identification reverenEs EmAE e Gromi, SelEs of ConS mER FREEs sl Grmiine o e

(RFID) of parcels. One of the benefits of having reliable logistics systems is SIS S O IS GRS AT e G, FesEsEs min he S, ey7e i

the ability to track cargo and packages in real-time from anywhere in the Sstilned] e laree Eomemer merkE

world with a high degree of accuracy facilitated by GPS.

FULFILLMENT CENTERS FOOD / AGRICULTURE DISTRIBUTION

Fulfillment Centers specialize in assisting small and medium size Speed and efficiency play a large role in the storage and distribution of food
companies process orders, which are typically web based. The fulfillment and agriculture. Food distributors handle a wide array of products, from
center stores a company's inventory and ultimately ships the product to the supplying local restaurants to shipping commodities nationwide.

end customer once an order is received. Companies generally choose their Agriculture distribution firms are typically clustered around substantial
fulfillment center based on its proximity to the business’s customer base. agricultural communities in order to acquire and deliver the goods while still
These facilities are found near the middle of the country, in order to serve fresh. These firms also benefit from having food processing companies

both coasts, or next to large metropolitan areas. Fulfillment warehouses can nearby, as distributors can handle both the ingredients and the end product.

range from a few employees to a few thousand.

Sources: AE, BLS, CBRE




WORKFORCE GROWTH CATALYSTS

Occupations in advanced logistics use varied sKill sets. Entry-level
positions are available as laborers and materials handlers. Truck drivers are
also vital to the industry. For logistics management firms, IT professionals
are needed to support supply chain companies as well. The industry has
high turnover, so areas need to have a sizable available workforce. Many
distribution facilities employ college students part-time, making a young

population a key concern.

CURRENT WORKFORCE

Given the existing logistics and distribution industry in Cedar Rapids, the
workforce is well positioned for an easy transition to the target industry
sectors. Most jobs in this industry have easily transferable skills and do not
require entirely new training. With a significant number of people employed
in this sector in the area combined with the concentration of college
graduates, advancing the current logistics and distribution industry should

be relatively seamless.

TARGET CLUSTERS IN LOGISTICS AND DISTRIBUTION

KEY CLUSTER OCCUPATIONS

A Truck Drivers

A Dispatchers

A Transportation & Distribution Managers
A Mechanical & Diesel Technicians

A Industrial Truck Operators

A Freight & Material Laborers

A Shipping, Receiving, and Traffic Clerks
A Production Planning Clerks

A Packers and Packagers

A First-line Managers of Mechanics

A sales Representatives

Sources: AE, BLS, CBRE







Food Sciences and Processing (FSP): Food Processing is the transformation of livestock and
agricultural products into products for intermediate or final consumption. The food processing

industry is the link between the agricultural and retail sectors.

Food Sciences encompasses the research and development efforts to increase industry efficiency
as well as the regulatory and quality control practices used to ensure product safety. Bio-
agriculture is the niche of this industry that complements agricultural projects but is not directly
related to food production. This can include ethanol production facilities or pesticide

manufacturers.

As the global population continues to increase, it places greater demands on the available food

Lreative

Sources: AE, BLS, CBRE



